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Opportunity

e Power Bl can foster a data-driven culture

Introduction

Challenge

e Self-Service Bl adoption can be challenging

Proposal

e Framework that acts as a wrapper arround

Power Bl to drive a data driven culture




Power Bl Adoption Framework

* Prove Value

e Governance

e Roll Qut

* Support



Prove Value

Capability assessment

Suitability assessment

Business value

Senior Sponsorship

Funding



Governance

Key Decisions

Security standards

Infrastructure & Technology changes

Roles and responsibilities

Administration

Data governance, auditing

Ways of working



Roll out

Phased vs organization wide roll out

License assignment

Change Management

Project prioritisation

Training requirements

Leveraging online resources

Communication



Support

Support Scenarios

Resources/Partners

Realtime support

Internal website

Communities and online resources

Microsoft Advisory Services



Key Requirements

Sponsorship
e Obtaining executive sponsorship and communicating it

Goals
e Aligning program goals to corporate goals

Planning
* Planning strategy and execution, and measuring the program

Resources
e Obtaining program resources and budget
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Resources

e GitHub

e YouTube

e Power Bl Webinars - -~

e Bl Polar



https://github.com/pbiaf/powerbiadoption
https://www.youtube.com/playlist?list=PL1N57mwBHtN0UZbEgLHtA1yxqPlae3B90
https://docs.microsoft.com/en-us/power-bi/fundamentals/webinars
https://ssbipolar.com/building-a-data-culture/
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