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«Firesafe skal bidra til
et tryggere samfunny

VI BIDRAR TIL A REDDE LIV OG VERDIER GJENNOM VART ARBEID

FOR ET TRYGGERE OG MER BRANNSIKKERT SAMFUNN
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Totalleverandgr innen brannsikring

/ 1 mrd NOK omsetning
/ 860 medarbeidere

/ 30 lokasjoner i Norge, Sverige, Danmark, Finland
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Stort fagfelt |
— mange forretningsomrader j

/ Brannteknisk radgivning

/ Entreprengr

/ Kontroll & Service (installasjoner)
/ Tech (alarm- og sprinkleranlegg)
/ Energy (Offshore)

/ Teknisk

/ Produktutvikling og varesalg
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Microsoft Dynamics 365

> Firesafe valgte Dynamics 365

fordi vi gpnsket en
fremtidsrettet og moderne
IT-plattform som vi kunne
vokse i.

oice
¢ R
Customer ‘ & telligent Ord
Insights 4 " ‘ Managemen
c g ° ;
i ) r > [ ] %
' \
. e Supply Ch
Marketing Mlcrosoft 'h Management
® [ ] ] L ]
Dynamlcs 365
i ° [ ]
Sales b ° ° ad / Guid
[ ]
\ . ’ “a
Field \ /
Service ‘; i Finance
()
Remote Assist ' Human Resources
Business Project
Central Operations
Power Power Power Power

BI Apps Automate Virtual Agents



FIRESAFE/

Dynamics 365 Finance & Supply Chain Management

Firesafe bruker mange moduler — de mest vanlige er:

Finans — Regnskap - Budsjett

Reskontro

Innkjop & logistikk

Prosjektoppsett

Service

HR-light

Eve-share fakturahandtering

Docentric — dokument oppsett — design — distribusjon
Power apps, Power Bl, Power Automate, CDS

Vv OV VYV VYV YV VYV
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Power Platform

> Power Apps
> Create Customer
> Warehouse Transfer
> Item withdrawal Project




Power Platform

> Power Bl — BiBuilder Igsning

SCALES

Builder<Dynamics

Version 3.40

® Connect o existing system
Setup a new system

Connecting to existing system

Server.
FSDBO02
Database:

BI_Setup

(%) Authentication

Refresh

Start
BlBuilder4Dynamics

| Configure environment

(%) Licensed to: Firesafe

Staging Views

CustCollectionLetterTrans
Custinvoicelour
CustinvoiceTrans
CustTable

CustTrans

CustTransOpen

CustTable as
7 > C

4 Columns

AccountNum  as A

[[] AccountStatement
[[] Affiliated_RU
[[] AgencyLocationCoc

O AuthorityOffice_IT

Dimensions

Activity

Budget
Currency
Customer
Customerinvoice
Department
Fixed Asset

GenerallournalEntry

Facts

BudgetTransactions
Customerinvoices
CustomerTransactions

EyeshareExflowInvoices

Data Warehouse

CustomerTransactions
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Fact tables

[] BudgetTransacticns

Customerlnvoices

[[] CustomerTransactions

EyeshareExflowlnvoices

ixedAssetTransactions

[] GenerallournalAccountEntry

Inventory

[ BIBuider4Dynamics

[ BiBuilder4Dynamics_Test
[CJKi long running jobs

[[]SSIS Server Maintenance Job
[Jsyspolicy_purge_history

# []SQL Server Agent

# []Database Mai

|7 Load Log (¢ Export ;] Refresh
Log file summary: No fiter applied
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Power Platform

Flows

Cloud flows Desktop flows Business process flows Shared with me

o Name

> Powe r A u to m ate : Scheduled 111 - Project invoice URL D365FO Edit

111 - Project invoice URL D365F0

> Sender dokumenter til Sharepoint

123 - Project invoice URL D365F0

123 - Sales invoice URL D365F0

- When a file is created in a folder @

\L 122 - Sales invoice URL D365F0
- Mave file '@'

\L 122 - Project invoice URL D365FQ
Create record @

115 - Sales invoice URL D365F0

%
©
v

115 - Project invoice URL D365F0

@
@

- Update file properties - Delete file

114 - Sales invoice URL D365F0

+ New step Save
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Implementering

> Oppstart — kick-off januar 2018

> Prosessgjennomgang- lgsningsspesifikasjon med estimat
> Oppsett — konfigurering - installasjonsdag

> Akseptansetest av l@sning

> Migrering

> Sluttbruker opplaering

> Go-live —01.01.2019
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Implementering
Utfordringer etter oppstart

> Kvalitet pa PROD miljget - migreringsutfordringer

> Manglende ressurser

> Import av innbetalinger

> Inngaende fakturaer

> EHF utfordringer

> Rapportering — hastighet, oppdatering, utvikling - PowerBI
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Risikoreduserende tiltak

> Scope

> Integrasjoner- kompleksitet

> Testing

> Migrering av data

> Krav til rapportering — avklare omfang
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Suksessfaktorer

> Kommunikasjon

> Aktiv deltagelse

> Nedvendig kunnskap om egne prosesser
> Endringsvilje

> Ngdvendig mandat til beslutninger

> Oppleering og brukeradopsjon
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Forvaltning

Organisering

Interne ressurser og kompetanse pa tvers
Oppgraderinger - testing

System

Kontinuerlig fokus pa forbedringer

God partner

Vi har en forvaltningsavtale med EY Sky

VoV VNV VNV NV
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Videreutvikling

> Vi har fokus pa:

> Effektivisere prosesser med hjelp av standard funksjonalitet
> Feerre manuelle prosesser
> Vurdere nye moduler — eks. Field Service, Customer Service

> Integrasjoner — optimalisere, modernisere, effektivisere og
utvikle nye



Videreutvikling

> Utvikling av nye lgsninger er neer knyttet til

Power Platform

’

Puwer Bl
Business anahytics

Microsoft Power Platform

The low-cade platform that spans Office 365, Azure, Dynamics 365, and standalone applications

( » ¥

PuwerApp Power Atmt Power 'q.frtulhg nts
Application developm Process automation Intelligent virtual agents
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DATADREVET LEDER OG YTELSESKULTUR

Operations KPI Dashboards
BPAT OPAT
6/10 : 8/10
Low High_ Low High_

Role Based for Process oriented

teams and individuals c— 5600 Units
Team 4 2400 Units




P
ERFORMANCE MANAGEMENT FIRESAFE /
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Business & Consumer Apps

Field
Operations

Customer
Enterprise Applications Portal

Finance
Digital Core

< [

— Micro

Robotic
S— Services I sEee
Common Automation

- Data Services
Authentication &
Authorization

«The Firesafe Way»
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Takk for meg!
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— For et tryggere samfunn

www.firesafe.no




